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EXECUTIVE SUMMARY 
 
This report summarizes the comments and surveys from various school and community            
meetings as well as the interviews in a LEADERSHIP PROFILE REPORT conducted by the              
search firm of West Hudson Associates. The purpose of this report is to assist the Mt.                
Arlington School District Board of Education as one of the initial steps in its search for                
the next Superintendent of Schools. The data contained herein were obtained from            
twenty -one meetings/conversations with members of the Board of Education, and           
groups identified by the Board in meetings that occurred on November 1, 2016 and              
November 2, 2016.  
 
Additionally, there is data from the online survey that ran for approximately one month              
ending November 10, 2016. All of this advisory information is intended to help the              
Board of Education make the critical decision about the criteria they want to govern the               
Superintendent Search. The Board has decided to make this decision after stakeholders            
have had many opportunities to record their thoughts, feelings, and recommendations           
for the selection of the next Superintendent. The Board of Education is very             
appreciative of the considerable involvement of all of those who participated in the             
meetings and the online survey. 
 
Information obtained through the stakeholder responses and the survey reflects both           
similarities and differences about the strengths, challenges, and needs of the district.            
There is agreement for the most part in the many areas that there is much pride in the                  
district and there is significant support for the schools and teachers from parents and              
community.  
 
Some concern exists that the district has limited fiscal resources and there is a growing               
special needs population. There continues to be appropriate vigilance about the           
preparedness of Mt. Arlington students as they attend Roxbury High School. Some            
concern also exists about the possibility of significant housing/condominiums that may           
occur which may raise significantly student enrollment creating capacity pressure on the            
two schools in the district. A common conclusion is the next superintendent must             
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understand well this complex community and residents including but not limited to            
students as well as parents. To that end, there is a strong preference for someone who                
has a track record of successful leadership in a suburban and diverse community.  
 
Stakeholders are hopeful that the Board of Education and the next superintendent will             
be able to work together and collaboratively with interested community leaders,           
parents, teachers, staff, as well as students in developing and implementing a clear plan              
to address the district needs. Additionally, there is an expressed hope that the great              
work of the recently retired superintendent will continue to be forward looking. It is              
believed by many that the district can still improve and possibly become among the high               
performing school districts in the state and the region. The next superintendent should             
be both a team builder and leader who will encourage the development of leadership in               
others as well as being someone who is visible and accessible in the community and the                
schools. It is therefore essential that the next superintendent have strong           
communication skills and a vision of what is best for all students. Experience as a               
teacher, building leader and perhaps central administration is strongly preferred.  
 
 
 
Respectfully submitted 
 
Dr. William Librera West Hudson Associate Consultant to the Board 
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MOUNT ARLINGTON SCHOOL DISTRICT 
SUPERINTENDENT SEARCH CRITERIA 

 
The Mt. Arlington School District – a preK-8 district located in northwest Morris County              
--- seeks a gifted leader who will extend the preceding Superintendent’s strong record of              
progress. To do so, the successful candidate will be expected to consistently challenge             
and support our dedicated professional and support staff as well as sustain the active              
involvement of parents and the community. 
 
In order to continue to improve and develop the district, the next Superintendent             
should be: 
 

● A visionary educator – proactive, resourceful and innovative --- who is able to             
raise and sustain high levels of student achievement 

 
● A skilled planner, who will join the community through a long-term commitment            

to excellence 
 

● A visible, approachable, and open-minded thinker, with demonstrated success in          
addressing the full spectrum of student learning needs 

 
● A trustworthy colleague who continually works with the Board, professional          

staff, parents and the community to seek better outcomes for all students 
 

● A communicator who is fiscally and technologically savvy 
 

● An educational steward, able to build upon the traditions and accomplishments           
of a small school district  

 
● An energetic professional who motivates and inspires teachers to grow and to            

commit to longevity in the district 
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SEARCH PROCESS 
 
This report presents the information and findings in the Leadership Profile conducted by             
West Hudson Associates in October and November 2016 to assist the Board in             
establishing the criteria it would seek in the new superintendent for the Mt. Arlington              
School District. The data contained are obtained from input the consultant Dr. William             
Librera received when he met with individuals and groups in either individual interviews             
or focus group settings/meetings as well as from the results of the online survey also               
completed by stakeholders. The survey, interviews, and meetings were structured to           
gather input to assist the Board in determining these desired characteristics. It is likely              
that these overall data also will be helpful to candidates interested in leading the Mt.               
Arlington School District, as well as the next superintendent.  
 
Representative participants, by stakeholder, grouped in alpha order are 
 

Association Leader 1 
Board of Education Members 7 
Bus Service Administrator  1 
Central Office Administrators 2 
Child Study team members 3 
Community forums  2  
Directors 1 
Executive and Confidential Secretaries 2 
Mayor, Assistant and Police Chief 3 
Principal 1 
PTA Leaders 1 
Teachers 26  

 
The responses provided through the interviews, focus meeting and surveys are listed in             
two places in this report, under Consistent Themes which can be found on page 5 and                
the data are combined stakeholder meetings, question responses, and open-ended          
comments. The responses are Stakeholder meetings from pages 6-10, Survey Question           
Responses are pages 11-12 and Open Ended responses are provided from pages 14-17.             
All patterns and comments are listed alphabetically in the Stakeholder Comments, with            
no attempt to prioritize them. In instances where comments/thoughts were mentioned           
more than ten times there is an asterisk to indicate such frequency.  
 
It should be emphasized that the data are not a scientific sampling, nor should they               
necessarily be viewed as representing the majority opinion of any group or the             
community. Additionally it is very possible that individuals participated in both focus            
meetings and the online survey so duplications are possible. As the consultant assisting             
the Board of Education, I would like to thank all the participants who participated in               
meetings and the online survey for their insight and candor. Especially I want to thank               
all staff members who assisted and were most helpful in facilitating my efforts in the               
District. 
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CONSISTENT THEMES 
Alpha Order 

 
The themes listed below came from both the stakeholder meetings and the results of              
the survey. These themes are intended to provide a summary of the many observations              
provided by the stakeholders listed in strengths, challenges and characteristics for the            
next superintendent. These were the three questions asked in those meetings as well as              
the six questions and open ended comments in the survey.  
 
The next superintendent should be a leader who is:  
 

● a proactive and a talented planner who is innovative, creative and ahead of the              
curve presented by challenges, 

 
● a strong communicator with the ability to engage and continue positively the            

strong support for the district by teachers, administrators, and community, 
 

● an educational visionary who is accessible, approachable, visible and who can           
address curricular as well as technological improvement needs, 

 
● both a talented and experienced leader who will commit to a long term with a               

valued small and close-knit community, 
 

● collaborative in work with the Board, administrators and teachers to develop a            
plan to expand the current extracurricular program, 

 
● deeply committed with a dedicated professional staff to educate all students, 

 
● experienced with primary and middle school students as well as with special            

needs students so learning and achievement are consistently strong, 
 

● fiscally and technologically savvy, 
 

● has the experience to recruit, retain and develop talented teachers, 
 

● skilled in working closely and well with Roxbury High School to insure positive             
achievement for all Mt. Arlington Students and 

 
● vigilant and consistent observer with the Board of Education of demographic           

patterns. 
 


